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SUBJECT: IAEA PROGRAM AND BUDGET FOR 1978 

REF: IAEA VIENNA 2746 

1 . FURTHER TO REFTEL, IN CONNECTION WITH ADMINISTRATIVE 
AND BUDGETARY COMMITTEE MEETING BEGINNING APRIL 19, 
MISSION REQUESTS AUTHORIZATION TO PROPOSE ONE ADDITIONAL 
P-4 OR P-3 POST IN DIVISION OF BUDGET AND FINANCE. 

2. AS RESULT OF SCRETARIAT BRIEFING OF SELECTED DELS 
RE AGENCY’S PROPOSED BUDGET FOR 1977 AND REPORT 
ON AGENCY'S ACCOUNTS FOR 1976, MISSION BELIEVES IT IS 
CLEAR THAT DIVISION OF BUDGET AND FINANCE IS NOT RPT 
NOT ADEQUATELY STAFFED TO MEET INCREASING WORKLOAD. 
THIS IS ALSO CONFIRMED BY EXTERNAL AUDITOR (SEE PARAS 
15, 16 AND 17 OF EXTERNAL AUDITOR S REPORT ON PAGE 4 

OF GOV/1829). MISSION BELIEVES ADEQUATE STAFFING OF 
LIMITED OFFICIAL USE 
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THIS DIVISION IS ESSENTIAL TO MAINTAIN EFFECTIVE 
CONTROL OVER AGENCY FINANCING AND EXPENDITURES. WE 
BELIEVE ONE ADDITIONAL POST COULD BE ACCOMMODATED 
WITH THE EXISTING BUDGETARY RESOURCES PROPOSED FOR 
1978, E.G., BY CUTTINGBACK TWO OR THREE MEETINGS. 

3. FYI. EVEN IF PROPOSED ADDITION OF ONE MORE 
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P-LEVEL POST FOR 1978 DOES NOT RPT NOT OBTAIN 
SUFFICIENT SUPPORT FROM OTHER DELS, MISSION BELIEVES 
SUCH PROPOSAL WOULD STRENGTHEN ABBADESSA'S HAND IN 
ADEQUATELY STAFFING HIS DIVISION AND WOULD ALSO 
COUNTERACT EXPECTED CALLS FOR CUTS IN PROPOSED 
STAFF LEVELS FOR 1978. END FYI. 

4. PLEASE ADVISE SOONEST.STONE 
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